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xix

Preface for Students

You will soon be entering your chosen profession in the healthcare field. The issues involved in the manage-
ment of quality in healthcare span the various clinical and administrative disciplines and must be approached 
from a variety of perspectives. Many improvements for healthcare services are developed through team-
based activities. Employers also will expect you to be able to apply performance improvement (PI) data 
analysis and presentation tools. Prepare now for the possibility that at some point in the future you will be 
asked to facilitate a PI team meeting.

The authors of this text hope that this tool for programmed, incremental learning of the PI process will pre-
pare you well for the challenges you will face in your new career. If you use this text carefully, you will prob-
ably find yourself miles ahead of your fellow students in preparation for today’s healthcare environment.
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xxi

Preface for Educators and Practitioners

This textbook from AHIMA presents a comprehensive introduction to the theory, practice, and management 
of performance and quality improvement processes for quality of patient care in healthcare organizations. 
Parts I and II provide a basic background in performance improvement (PI) philosophy and methodology 
for healthcare practice today. Each chapter has real-life examples and case studies from healthcare settings 
that bring home the importance of quality in healthcare services. QI toolbox techniques are presented both 
in theory and in practice so that your students can see how the techniques can actually be used in PI activi-
ties. Healthcare information management students will find the textbook’s unique step-by-step and case 
study–based approach to the subject easy to use and understand. Students also will gain hands-on practice 
applying the analytical and graphic tools used in performance and quality improvement. Integrated into the 
chapter discussions are student projects that range from designing specific improvement projects to ongoing 
quality monitoring and managing quality improvement programs and staff.

Part III focuses on the issues inherent in the management of quality and PI programs in healthcare. Each 
chapter presents the issues and their backgrounds and most conclude with a case study to reinforce student 
learning and encourage critical thinking about the issues.

Instructor materials for this book are provided only to approved educators. Materials include lesson 
plans, PowerPoint slides, and other useful instructional tips, reminders, and resources. Please visit http://
www.ahima.org/publications/educators.aspx for further instruction. If you have any questions regarding 
the instructor materials, please contact AHIMA Customer Relations at (800) 335-5535 or submit a customer 
support request at https://my.ahima.org/messages.
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