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Our dedication is two-fold. First, we dedicate this for those of whom we speak.
Second, we dedicate this book to our teachers and mentors who provided us guidance
and support. Through their legacies we have learned much, taught many, and
conducted research that has contributed to the body of knowledge and, perhaps most
importantly, sought to speak up and advocate for a diverse and inclusive world.
We are most grateful. Thank you.
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Introduction
Diversity and Inclusion in Recreation, Leisure,
and Tourism Organizations

(11
We have learned to say that the good must be extended to all of society

before it can be held secure by any one person or any one class.
But we have not yet learned to add to that statement, that unless all
[people] and all classes contribute to a good,

we cannot even be sure that it is worth having??

—Jane Addams (1907/1964, p. 220)

Jane Addams, a founder of Hull House and the modern recreation
movement, was also the co-winner of the 1931 Nobel Peace Prize for her work
with the Women’s International League for Peace and Freedom. Addams
was a passionate advocate for children, immigrants, people with disabilities,
people who were poor and others who, by virtue of some aspect of their
identity or the circumstances to which they were born, found themselves
on the margins of society. Raised in a wealthy family and well educated, she
recognized, early on, the privilege and power that she possessed and used it
to create opportunities for people seeking a better life in the United States
at the end of the 19™ and beginning of the 20™ centuries.

As you pick up this book, you might be saying to yourself, “It’s the 21
century—voters in the United States elected the first African-American
president in 2008; in many U.S. states, the majority of residents are of



Hispanic origin; same-sex marriage is now legal in all 50 U.S. states; across
the Western world, women are increasingly in leadership positions... so why
do we still need to read and learn about issues of diversity and inclusion?”
We need this book because we continue to face and be challenged by racism,
sexism, heterosexism and homophobia, ageism, discrimination, and
exclusion based on class and disability.

At the heart of all discussions about perspectives on diversity and
inclusion are issues of power and privilege. In thinking about recreation,
parks, tourism, and leisure-based organizations, there are a variety of power
and privilege questions to consider. For example, as you look around the
community in which you live and work, whom do you see participating in
programs and how does that compare to the organizational employees and
leaders who allocate resources and have the power to make critical decisions?
Do an agency’s mission statement and strategic plan explicitly articulate a
desire to actively seek out and serve constituents from underserved and
underrepresented  populations? Do
program goals and objectives reflect
values that are steeped in shared ideas of

... to what extent

does your agency diversity and inclusion? In other words,
include “diversity” to what extent does your agency include
and “inclusion” as “diversity” and “inclusion” as components

components of of its identity (Cole & Salimath, 2013)?

And, for that matter, does everyone know
and agree on what actually constitutes
diversity and inclusion?

Clearly, these questions demonstrate that power and privilege are
complex as are the ways in which they permeate our work lives. Do you
know how much privilege and/or power you have? Typically, if you have
privilege, you may not necessarily be thinking about people who do not have
it, and this is precisely “why” this book exists and “why” we hope that as you
read it, you will begin to think differently about diversity and inclusion.

In addition to power and privilege, legal mandates also influence issues
related to diversity and inclusion. In fact, several laws have been passed
to prohibit discrimination, most notably the Civil Rights Act of 1964,
which includes numerous Title protections: Title VI protects people from
discrimination based on race, color, or national origin at institutions that
receive federal financial assistance; and Title VII prohibits discrimination
by employers on the basis of race, color, religion, sex, or national origin. In
addition, Title IX of the Educational Amendments Act of 1972 prohibits sex
discrimination in educational institutions; and the Older Americans Act of
1965 protects people from discrimination based on age. In 2015, the 25™
anniversary of the Americans with Disabilities Act was celebrated, which
prohibits discrimination against people with disabilities in employment,
transportation, public accommodation, communications, and governmental
activities.

its identity?



Despite all of these laws |
and regulations, people, by
virtue of their race, gender,
economic status, sexual
identity, and so forth, con-
tinue to be discriminated
against and face intention-
al and unintentional exclu-
sion. These laws are critical-
ly important, but changes in
cultural and workplace atti-
tudes cannot be legislated.
That type of change is more
challenging to make. Moreover, as Wheeler (2014) asserted, progress in in-
clusion has been hampered due to its complexity, competing issues, lack of
credence, and untapped resources.

The recreation, tourism, and not-for-profit professions, by their very
nature, serve individuals from extraordinarily rich and diverse backgrounds.
For example, public recreation agencies have direct contact with highly
diverse communities through a host of programs provided by municipal/
community parks and recreation, city and state offices of tourism, active
generation centers, and state and county parks. Not-for-profit agencies,
such as hospitals, youth agencies (e.g., Boys & Girls Clubs, YMCAs, YWCAs,
and Girl and Boy Scouts), outdoor recreation agencies, and other youth and
adult programs serve individuals from all communities across the United
States and world. Finally, private/corporate organizations, such as travel
agencies, hotels, resorts, and theme parks, serve millions of national and
international constituents annually. Individuals from all walks of life seek
out recreation and tourism programs in search of meaningful, enjoyable,
and life-enhancing experiences. Yet, they come to those programs with a
host of different experiences, backgrounds, and world views.

Despite the laws and regulations prohibiting discrimination and rhetoric
about inclusion, our clients face intentional and unintentional exclusion.
Cultural and workplace attitudes cannot be legislated but rather require
organizational attention. In 2000 and again in 2008, Allison asserted
that ensuring diversity in human services agencies was perhaps one of the
greatest challenges that we face going into the 21 century: this remains
the case. Diversity provides the conceptual framework for thinking about
how individuals with varying markers of identity interact with one another
in organizations and how the dynamic of diversity operates at both micro
(organizational) and macro (societal) levels. Inclusion refers to the actual
practice of removing barriers and creating opportunities for full participation
in an organization. As management and diversity consultant Andrés Tapia
reminds us: “Diversity is the mix. Inclusion is making the mix work” (2009,




p 11). In the next two sections, we will look at definitions of diversity and
inclusion and then strategies for how organizations can approach diversity
and inclusion.

Key Concepts

Since the first edition of this book was published, an entire diversity
training industry has emerged. According to Roberson (2006), “more than
75% of Fortune 1000 companies. . . have instituted diversity initiatives [and]
the management of diversity has become an important business imperative”
(p. 212). Yet, there is a need to acknowledge that differences exist without
reinforcing them and, at the same time, shine a light on how aspects of
identity are used to categorize us, separate us and create differences rooted
in power and privilege.

As a term, diversity technically refers to variety, difference, or
multiplicity. Loden (1996) notes that workplace diversity “includes those
important human characteristics that impact individuals’ values,
opportunities, and perceptions of self and others at work” (p. 14). Diversity
consists of core and secondary dimensions. Core dimensions include age,
gender, mental/physical ability, race/ethnicity, sexual identity, and social
class. Core dimensions serve as powerful reflections of our identity and have
potent consequences for how we are socialized as they influence how we
think of ourselves and how others respond to us. Often, though, we are
——————————— unaware of how these dimensions

We have multiple influence our assumptions, expectations,
core identities and opportunities. For example, from
that influence our birth our gender has a strong influence on

our sense of self and how others treat us.
Always present, the influence of gender is
sometimes subtle and other times quite
obvious.

In addition, we have multiple core identities that influence our
experience. Thus, a 30-year-old Hispanic woman, a 20-year-old African-
American man with visual impairment, and an 80-year-old Asian-American
woman each have multiple core identities (e.g., gender, gender identity,
ethnicity, sexual identity) that influence how they are treated by others and
how they live out their daily lives. The secondary dimensions of diversity
include communication style, religion, geographical location, and work
experience. These dimensions interact with one’s core dimensions but are
more mutable and variable over the life span. Since they can be changed
and modified, there is a level of choice and control over these dimensions.
For example, college students have a work identity different from the one
they will have as seasoned-working professionals.

Core dimensions are critical to understanding diversity. Throughout
this book, authors talk about how these core dimensions are markers of

experience.



identity that intersect and overlap with one another. Thus, when we think
about the leisure needs of an individual, we might need to attend to how
various markers of identity intersect—gender identity, racial identity, social
class, ability, and so forth. Historical and scientific evidence indicates these
dimensions are often intertwined with issues of prejudice, power, and
discrimination.

Prejudice refers to negative attitudes or emotions that individuals hold
toward certain groups (Cox, 1994; Pettigrew & Martin, 1989). Discrimination
is the negative or unjust treatment of individuals/groups because of
their identity; it is the behavioral manifestation of prejudice. One of the
consequences of prejudice and discrimination is differential access to power;
those in the majority often have privileges, opportunities, control, and life
chances not available to others. For example, people who are able-bodied
generally have more access to recreational and travel opportunities than
people with disabilities. Imagine the complexity of trying to travel by plane
if you are in a wheelchair or blind. Similarly, people who live in poverty do
not have the same range of recreational opportunities as those who live in
the middle and upper classes. Some of us never experienced golf, tennis, or
downhill skiing until we were much older because these opportunities were
not available except in schools and parks programs. Moreover, research
continues to indicate that people of color continue to experience ongoing
discrimination in housing, jobs, health care, and recreational opportunities.

-




___________ These power-difference examples
From the time we are based on some sense of hierarchy
were young, we were and worth, an idea dls'cussed in Rose S
. chapter on Class and Leisure. Despite the
given many verbal and common notion that “we are all just people
nonverbal messages, and should treat each other the same,”
some conflicting, about  the reality is that systematic patterns of
how to deal with people ineqpitable treatment ar{d discriminati.on
different from ourselves. conthue .today, even in well-meaning
___________ organizations. Henderson’s chapter on
gender examines the distinctions between
equity and equality and helps us to better understand how power operates
on so many different levels. People of difference have been shown to be
excluded, often unknowingly, from opportunities available to the majority
of the population. This book explores places where injustice and inequitable
treatment exist and offers suggestions and strategies to eradicate such
behavior.

Discussions of diversity can be difficult, particularly for non-Millennials.
Often, it is uncomfortable to talk about issues of race/ethnicity, gender,
sexual identity, social class, age, and physical ability. Many individuals
suggest they are “colorblind” or that these factors do not influence behavior
toward others, but the reality is that sometimes, even unconsciously, race/
ethnicity, gender, sexual identity, social class, age, and physical ability do
influence how we treat others. In discussions about diversity, references
to events and actions of the past often make people feel uncomfortable or
defensive. Students in diversity classes have said, “Why are we talking about
the past, things like slavery or Jim Crow? That happened before I was even
born. What’s that got to do with me?” Something to remember is that these
authors are not “blaming” you individually. Rather, they are commenting
on institutions of the past and the legacies of those institutions that have
primarily benefited white people while at the same time disadvantaging
people of color in this country.

From the time we were young, we were given many verbal and nonverbal
messages, some conflicting, about how to deal with people different from
ourselves. These messages came from a variety of sources including family,
friends, teachers, coaches, clergy, books, movies, and television. Some chil-
dren received messages that “it is rude to stare,” some received cues that one
should not talk to “those” people, some were “taught” respect for all, and
others were “taught” disdain. These very complex messages often differed
across and between groups. For example, when you were an 8-year-old white
male, perhaps it was okay to play on a Little League team with African-Amer-
ican kids, but soon after you discovered it was not okay to date a young Afri-
can-American woman. You were very close to your uncle and loved to go out
and play ball with him, but you were continually confused when you heard



